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Mission 
 

The mission of the United States Coast Guard Academy Alumni Association is to 
provide services for and promote fellowship among its members, raise funds for 
“margin of excellence” support for the Corps of Cadets, preserve the traditions of 
the Academy, and enhance the reputation of the Academy. 
 
 

 
Strategic Objective: “Serve the Membership” 

 
The Alumni Association will deliver best-in-class member services in the areas of 
fellowship facilitation, career assistance and networking.  The Association will 
support alumni-related activities and services in New London and beyond.  The 
Association will provide the membership with the utmost stewardship of 
association assets including accurate, clear, and transparent financial information 
for every dollar received and expended.  
 

Strategic Objective: “Support the Academy” 
 

The Alumni Association will directly support programs to increase the Coast Guard 
Academy’s overall cadet experience as well as those that elevate the Academy’s 
national reputation.  The primary means of Association support will be to raise 
and provide funds for programs across all aspects of the Academy including 
admissions, academics, athletics, and cadet life.  The Association will coordinate 
with and support other organizations or groups that seek to raise the visibility of 
the Academy and the entire Service.   
 

Strategic Objective: “Strengthen the Association” 
 

The Alumni Association will pursue an aggressive engagement posture focused on 
retaining current members and attracting future members using innovative 
outreach and communication tools to reach the multi-faceted demographic of our 
alumni.  The Association will actively engage with non-member alumni, cadets, 
parents, and other friends of the Academy to continually encourage their 
membership in the Association.  Further, the Association leadership and Board of 
Directors will develop a sustainable business plan to ensure we have strong 
association infrastructure to maximize mission effectiveness.  
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Strategic Objective: “Serve the Membership” 
 

The Alumni Association will deliver best-in-class member services in the areas of 
fellowship facilitation, career assistance and networking.  The Association will 
support alumni-related activities and services in New London and beyond.  The 
Association will provide the membership with the utmost stewardship of 
association assets including accurate, clear, and transparent financial information 
for every dollar received and expended.  
 

Near-Term Initiatives 2015-2017 
 

1.  Deliver outstanding and relevant services to all graduates in Homecoming 
Reunions, career transition support, networking, Academy merchandising, and 
other member services. 
 
2.  Provide an omnichannel approach to member service interfaces that appeal 
and connect across all ages of alums, from responsive phone service to easy-to-
use web-enabled interfaces.  Implement a web presence that is tailored to the 
entire spectrum of connected devices with specific focus on mobile devices. 
 
3.  Continually refresh the Association’s social media strategy to ensure 
engagement of all constituents, with focus on more recent graduates.   
 
4.  Communicate alumni issues and major Academy events through The Bulletin, 
an e-Newsletter, and other publications.   
 
5.  Achieve clean audits every year; publish transparent annual financial 
statements, Association budget, and donor rolls.  
 
6.  Maintain financial stability through the continued development of an 
operating reserve and a building maintenance fund. 
 
7.  Continually review and make public the Investment Policy Statement to ensure 
transparency and emphasize the Association’s focus on sustained, long term 
growth of funds under management. 
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Strategic Objective: “Support the Academy” 
 

The Alumni Association will directly support programs to increase the Coast Guard 
Academy’s overall cadet experience as well as those that elevate the Academy’s 
national reputation.  The primary means of Association support will be to raise 
and provide funds for programs across all aspects of the Academy including 
admissions, academics, athletics, and cadet life.  The Association will coordinate 
with and support other organizations or groups that seek to raise the visibility of 
the Academy and the entire Service.   
 

Near-Term Initiatives 2015-2017 
 

1.  By end of 2016, complete the lead gift phase of a comprehensive campaign to 
support the Academy.  Complete Case Statement, fully staff campaign, and 
initiate public phase of campaign including term of campaign and financial goal.   
 
2.  Annually, provide a minimum of $2.2 million of total direct support for 
Academy programs in all domains of Academy life. 
 
3.  Provide current information and knowledge regarding estate management 
giving opportunities.  Improve member awareness of planned giving, corporate 
matching, class challenges, and other opportunities for growth. 
 
4.  Support the Academy Office of Grants and Sponsored Programs until self-
sufficiency. 
 
5.  Support the Academy objective to recruit the best & brightest in America by 
direct support of the Admissions Partner Program. 
 
6.  Coordinate with and support the Coast Guard Academy Parents Association, 
Coast Guard Foundation, the Coast Guard Museum Foundation, and similar 
organizations to increase public awareness and enhance the brand of the Service 
in general. 
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Strategic Objective: “Strengthen the Association” 
 

The Alumni Association will pursue an aggressive engagement posture focused on 
retaining current members and attracting future members using innovative 
outreach and communication tools to reach the multi-faceted demographic of our 
alumni.  The Association will actively engage with non-member alumni, cadets, 
parents, and other friends of the Academy to continually encourage their 
membership in the Association.  Further, the Association leadership and Board of 
Directors will develop a sustainable business plan to ensure we have strong 
association infrastructure to maximize mission effectiveness.  
 

Near-Term Initiatives 2015 - 2017 
 

1.  Achieve 60% membership of living graduates; start and continue a “We Want 
You Back” campaign that sends out email and postcards to lapsed or non-
members that target reunion years as primary focus. 
 
2.  Provide attractive opportunities for alumni to join their Alumni Association 
such as the Women’s Leadership Initiative, Bear Club, Admissions Partner 
Program, annual awards, class or project leadership, and capital campaign 
participation. 
 
3.  Connect with the Corps of Cadets by overtly linking Association support to 
sports, academic enrichment, and events such as Tyler Chair, Hewitt Writing 
Center, Dining In, Billet Night, and Ethics Forum.  
 
4.  Tell the history and support the traditions of the Academy using The Bulletin, 
e-newsletters, Link in the Chain, Hall of Heroes, and other significant means to 
retain current members and attract future members. 
 
5.  Recruit and retain the best Association staff.  Provide resources to support the 
efforts of the Association staff including competitive compensation packages, 
adequate IT system, proper staffing standards, and relevant training.  Develop 
policies that empower the Association staff as a high-performing organization. 


