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Strategic Plan 2013-15 (updated 11/4/12) 

Mission 

The mission of the United States Coast Guard Academy Alumni Association is to provide services for and promote 
fellowship among its members, raise funds for “margin of excellence” support for the Corps of Cadets, preserve the 
traditions of the Academy, and enhance the reputation of the Academy. 

 FOREWORD 
Coast Guard Academy alumni play a vital role in enhancing the Academy’s reputation and providing “Margin of 
Excellence” funding assistance to the Academy. The Coast Guard Academy Alumni Association coordinates these 
efforts. To guide future actions of the Association, the 2013-2015 Strategic Plan was developed through a 
collaborative effort of the Association’s staff, and Board of Directors relying heavily on the results of the 2007, 
2009 and 2011 member surveys. 

All alumni benefit when the Academy’s status is enhanced. The Alumni Association has targeted four strategic 
areas to increase the Academy’s reputation and to improve the experiences of Coast Guard Academy cadets and 
alumni. The Association plans to play an increasingly important role in improving the Academy experience, 
assisting with cadet recruitment, promoting fellowship among its members and to support the Academy in its quest 
for National Prominence.  Key elements in achieving these goals include growing the Association’s membership and 
increasing philanthropic support.  

Top Strategic Planning Priorities 
January 1, 2013–December 31, 2015  

 

GOAL: “Serve the Membership” Enhance member services to ensure the Alumni Association provides its 
members with consistently strong service throughout each stage of their lives.  Ensure the report of the 
expenditures of funds is published annually and clearly understandable by members.   

RATIONALE 
The Alumni Association is committed to significantly improving current member services, particularly in the areas of 
fellowship facilitation, communications, career assistance and networking that were identified as key areas by 
members in the 2007, 2009 and 2011 Member Surveys. The Association functions as the alumni champion by 
supporting a host of alumni-related activities and services in New London and beyond. Members are entitled to a 
clear understanding of all operating costs, revenues, and expenditures. Accordingly, the Association is responsible 
for providing data and information in a timely manner and understandable format to ensure the above. 

STRATEGIC MEASURES/ACTIONS 

1. Provide a user-friendly, functional website with templates for class and virtual alumni group Web pages, 
a comprehensive online directory, retail merchandise purchases, making donations and other applicable 
Web services.  

2. Monitor Web site reports on a monthly basis to be aware of both increased and decreased usage and 
take appropriate action and make enhancements or adjustments as needed.  

3. Through the bi-monthly publication of The Bulletin, promote coverage of alumni achievements through 
increased array of articles on distinguished alums, nurture a connection to the Academy through coverage 
of relevant Academy affairs, provide alumni a venue for sharing their personal and professional 
accomplishments with their peers, and provide informative and/or historical articles about issues relevant 
to Alumni within and without the Coast Guard. 

4. Publish a monthly e-Newsletter to provide current, timely announcements of major Academy events, 
achievements or other items of general interest and to supplement The Bulletin between publications.  

5. Continue to enhance transparency of financial management and accountability to members by regular 
annual reporting of financial performance through the Website and The Bulletin. 
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6. Increase and improve career transition support and establish forums for career and networking 
assistance available through our existing partnerships with all sister service academies such as the Service 
Academy Career Conferences (SACC). 

7. Through coordination with the Academy and CGHQ, notify members of events and dates that are of 
mutual interest. e.g., CG band concerts, CGA glee club performances, CGA sports events outside New 
London. 

8. Develop and execute a “just in time” survey for all Homecoming events. 

9.  Implement a social media strategy that aims to keep members abreast of Academy and Alumni news, 
foster stronger ties to the Academy and the Association, and facilitate networking amongst the alumni by 
having an active presence on the most popular social media outlets.  

10. Identify projects that enhance member experience. 

11. Identify and support community service projects for cadets that enhance the reputation of the 
Academy. 

 

GOAL: “Support the Academy” Increase the Coast Guard Academy’s academic reputation and overall cadet 
experience by providing financial support for all Academy programs.   

RATIONALE 
The Coast Guard Academy’s academic program and cadet experience must be improved by supplementing federal 
funding to ensure the Superintendent, Dean of Academics, Commandant of Cadets, and Athletic Director are able 
to provide a superb learning and professionally enhancing environment. Maintaining a strong regimental system, 
innovative programs to support cadets and alumni pursuing scholarship and fellowship assistance, attracting and 
retaining academically renowned faculty in chaired professorships, increasing participation in academic forums and 
conferences, and fielding competitive athletic teams are examples of programs that require Association support. 

STRATEGIC MEASURES/ACTIONS 

 1. Raise a minimum of $2.5 million in gifts for capital campaigns, endowments, class funds, other 
restricted and unrestricted funds per year and realize bottom line revenue growth of 3% in 2013 and 2014 
from all sources of contributions. 

2. Raise a minimum of $350,000 in unrestricted support to the Academy per year. 

3. Effectively market planned giving opportunities in an effort to increase the number of constituents with 
planned gifts benefitting the Alumni Association.  

4. Continue and complete Leadership 44 Capital Campaign working to have all pledges fulfilled, planning 
stewardship and donor recognition activities including displayed donor recognition and appropriate 
christening events. 

5. Review investment portfolio strategies annually to ensure they remain appropriate for attaining financial 
goals and expected returns.  

6. Actively identify and meet or speak with top 20 financial supporters each year. 

7. Use the Academy’s Needs List in determining which projects to promote and fund. 

8. Focus on alumni, parents and friends as primary giving groups but also seek foundation grants and 
corporate support through alumni employees.  
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9. Develop a comprehensive campaign plan during 2013-2014 with potential silent phase in 2014 and 
launch (public phase) in 2015.   

10. At the direction of the Alumni Association Board of Directors, help develop, establish, grow and 
possibly lead an Office of Grants and Sponsored Programs (OGSP)on behalf of the Academy. 

 

 

 

GOAL: “Achieve National Prominence” The Association is committed to assisting the Academy in the 
Admissions process to ensure a substantial pool of highly qualified applicants from which appointments can be 
made. 

RATIONALE 
Members of the Association are concerned with maintaining a superior reputation of the Academy and are 
extraordinarily motivated to aid in generating a substantial pool of highly qualified candidates for admission. The 
depth of this motivation is evident in the 2007, 2009 and 2011 Member Surveys. The resource of these motivated 
alumni must be better leveraged to improve the quantity and quality of applicants. 

STRATEGIC MEASURES/ACTIONS 

                          1. Use “ambassador group” outreach events (e.g., Glee Club, Jazz Band, athletic     club    events,    
etc.) as recruiting vehicles, by facilitating increased participation by alumni and recruits. 

2. Assist and increase “Margin of Excellence” support to efforts in Academy marketing and recruiting. 

3. Champion the Academy Admissions Partner Program in providing Admissions Department with alumni 
volunteers to assist with all aspects of recruiting. 

4. Provide funding for a full-time position in Admissions to directly support the Admissions Partner 
Program. 

5. Assign a Board member to work within the Academy’s strategic planning process to gain alignment with 
our mutual goal of attracting the best. 

6. Identify and support programs that help bring National Prominence status to the Academy. 

__________________________________________________________________________________ 

GOAL: “Strengthen the Association”  

RATIONALE 
Membership growth generates a larger network of volunteers, enhanced fellowship, and more income, which will 
enable increased support to the Academy and Alumni Association members. 

STRATEGIC MEASURES/ACTIONS 

1. Maintain the percentage of regular members at 60% or higher. 

2. Implement campaigns with Reunion Class Coordinators to reach over 500 non-members annually and 
improve renewal rates for regular members.  
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3. Maintain the number of cadet members above 85% for each class and maintain consistent retention 
rates from 4/c through 1/c years.  Return cadet membership dues to the Corps to demonstrate alumni 
support for Community Service projects.   

4. Provide staff support for Parent’s Association website and e-Newsletter to enhance   parent 
communications to grow associate membership.  Incorporate dues structure to incorporate four year 
membership in both Alumni Association and Parent’s Association to minimize decline in former after first 
year.   

5. Reach out to cadet parents, friends of the Academy and OCS students prior to graduations or significant 
annual events and encourage continued associate membership in the Association.  

6. Identify underrepresented groups in the Alumni Association and develop tactics to encourage their 
participation.   

 

AFTERWORD 
Since the creation of the Coast Guard Academy in 1876, alumni have played a vital role in enhancing the 
Academy’s reputation and standing amongst the nation’s most selective colleges and universities. In recent 
decades, alumni have also been instrumental in providing “Margin of Excellence” funding assistance in accordance 
with the Coast Guard Academy Alumni Association mission. Today, with more than 5,670 dues-paying alums 
constituting more than 59% of living graduates, the Coast Guard Academy Alumni Association is positioned to 
capitalize on the success of its alumni and their desire to further cement the Coast Guard Academy as one of our 
nation’s greatest educational institutions. This will be done by increasing funding assistance for Academy programs, 
helping to recruit America’s best and brightest as future cadets, and providing Coast Guard Academy alumni with 
unparalleled assistance in achieving their personal goals. 

The success of our fundraising efforts in restricted and unrestricted funds to the Academy is the result of hard work 
and dedication of many proud Coast Guard Academy alumni and friends, as well as leaders oriented towards a 
future where the Coast Guard Academy Alumni Association plays an increasingly important role in the Coast Guard 
Academy’s success in a number of strategic areas; namely recruiting, member services, fellowship, Academy 
experience and scholarship.  

In a time when margin of excellence support increasingly affects enrollment decisions of top prospects, the Coast 
Guard Academy will rely more heavily on the strength of its alumni volunteers. As the Association strives to provide 
increasingly robust alumni services, it is anticipated that alumni will express their gratitude and pride by providing 
support through a variety of channels.  

The 2013-2015 strategic plan of the Coast Guard Academy Alumni Association was developed through a 
collaborative effort of the Association’s professional staff and Board of Directors. Upon undergoing extensive 
reviews with key stakeholders, it is anticipated that this plan will be published by January 1, 2013, when it will 
officially guide Association actions, tactics and performance measurements.  

  
 


